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The Board of Education has used a multi-year budget planning process in recent years which, 
collectively with a successful levy election in April 2012, resulted in increased operating fund 
balances. These balances and conservative future revenue improvements allow sustained operations 
without continued reductions. The state foundation formula has not been fully funded since 2008-09 
and is projected to remain underfunded for the foreseeable future. This has increased the reliance 
on local revenues to support growth and increased needs of the district. The local economy remains 
strong in Columbia; however, the assessed valuation growth over the most recent five years, which 
includes one reassessment year, has averaged 1.22%. The five preceding years averaged 3.32%. 
The recent year trends in assessed valuation create fewer local revenue dollars to support the 
growth of the district.

The district acknowledges deficit spending is not a long-term sustainable strategy; however, it was 
intentionally applied for 2013-14 and future budget years to continue improved operation, open new 
schools, and maintain class size at reasonable levels. The current five-year financial model will 
require revenue improvements in order to eliminate deficit spending in the next three to four years.

With this long-term vision, the 2015-16 budget will be developed in a collaborative process and 
consider priorities and the district’s mission, vision, and values using the following parameters.
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1. The Board of Education will consider program and departmental budget 
adjustments as necessary to promote student achievement.

2. The Board of Education will consider salary improvements for all employee 
groups through the budget and negotiation processes.

3. The Board of Education will consider employee benefit programs for eligible 
employees through the budget and negotiation process.

4. Operating efficiencies will continue to be reviewed and considered throughout 
the budget process.

5. Appropriate fund balances will be maintained through reasonable budget 
considerations. Controlled deficit spending will ensure financial integrity. An 
appropriate level of fund balance will be determined and reflected in the
five-year model based on current and projected future total expenditures.
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